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FORWORD
Surprised and blessed by God!
We could not have guessed what we would experience in LeadNow's first year. After the
official letter was finally delivered at the beginning of February 2021 that the organisation
was now officially approved, it was a lot of "walking on water" together.
We had dreams, ideas and a hunch that God would lead us, but we didn't know where
exactly. But what we definitely knew was that through our work we want to encourage,
promote, network, inspire and cheer on young leaders in Europe and beyond to be on the
way with God in all the challenges and to hold on to Him. No matter what life and
leadership responsibilities may bring.
That our organisation would now see the light of day in the Covid-19 period was
particularly exciting and presented us with many challenges. How do you build a team
online where some have never met before? How do we brainstorm together about our
values and bring them to life? We set out in faith and trust, always willing to try things out,
to make mistakes, to learn and to try again.
In all of this, we have felt God's words and guidance and are amazed at our first year of
existence, at the open doors, possible collaborations and all the people we have been
able to meet and invest in.
Looking back, we can only say THANK YOU to God and all the people who have carried
and supported us, thank you to all the participants in our various offers and especially to
the team that has formed and committed itself to building up this work in the first year of
our existence.
We are richly surprised and blessed!
See for yourself!

Evi Rodemann
(Chair of LeadNow e.V.)
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ABOUT LEADNOW E.V.
LeadNow e.V. is a non-profit organisation whose mission is to invest in young
leaders in Europe. Because we believe that God has called this young
generation of Europeans to lead now and alongside older leaders across
generations. We want to encourage, equip and connect young leaders to
develop themselves and others around them. Always with the goal of building
and expanding the Kingdom of God together.
This organisation was founded in the summer of 2019 and officially entered
into the register of associations in February 2021. Thus, this report refers to
the first official year of LeadNow e.V.'s existence.
In 2021, the organisation's board consisted of three people: Evi Rodemann
(1st Chairperson), Nancy Pietsch (2nd Chairperson), Dr Lars Schärer
(Treasurer). One of our guiding principles is also reflected at this level of the
organisation: always with and not only for young leaders. Nancy Pietsch, as a
young leader, is the youngest board member at 27 years of age.
We also live the above guiding principle at the level of the core team. Last
year, the core team consisted of four younger leaders and four older leaders.
The majority of these eight team members come from Germany, one member
from the UK and another from Zambia, residing in Germany. In monthly team
meetings and within the project team meetings, we regularly shared, dreamed
and prayed about the (further) development of our offers and support options
for young leaders.
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OUR VALUES
Our values describe who we are and how we work:

1. We encourage community.
2. We encourage and enjoy the multi-cultural
environment.
3. We are chearleading people.
4. We are generous with our resources.
5. We encourage multiplication.
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THE CORE-TEAM
The core team in 2021 consisted of a total of 8 people. We come from
different cultures and various backgrounds. But we are united by our love for
God and our love for young people. As young leaders, we have all
experienced what an incredible difference it makes when more experienced
leaders invest themselves in the next generation and lead together with
younger people, carrying out projects and building the Kingdom of God. It
takes all of us and it takes working together. Therefore, it is important to us
that young leaders are involved at every level of the organisation and that
intergenerational cooperation takes place.

Evi Rodemann, Chair/CEO
Theologian and event manager
Germany

Nancy Pietsch, Vice-Chair
MA Student in Social Work
Germany

Dr. Lars O- Schärer, Treasurer
Business men
Germany

André Springhut
Founder of PAIS Germany
Germany
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Leah Timmermann
BA in sport science and pedagogy
Germany

Dave Yair
Mechanical design engineer
United Kingdom

Rodrick Nkhoma
Development Studies student (South Africa)
Zambia/Germany

Kirsy Rodemann
Educator at a primary school
Germany

Beyond the aforementioned overarching values that we live as LeadNow, we
have also formulated team values that are lived by the individual team
members and shape our interactions with each other and with others:

love God and people
putting others first
being authentic, honest and humble
being a team player
intergenerational engagement
be passionate about the younger generation
be self-motivated as the whole team lives and works
all across Europe
In addition to the core team members, we are grateful for older leaders who stand
by us and for friends and volunteers who support us in working with young leaders
and running our projects.
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OUR YEAR 2021
The following descriptions provide a condensed overview and insight into the
first year of existence of LeadNow. In the course of the annual report, we will
revisit and elaborate on most of the activities listed here.

How it all began

June 2019: Founding of LeadNow
February 2021: offcially registered charity in Germany

March

First team meeting via Zoom
Start of She leads (10-month female leadership training)
Our very first cooperation: CHRISTIVAL22
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April and May
Online Launch with nearly 70 younger and older leaders
first intern for a day (Shayenne, 12 years old)
Start of the preparations for our
Facetime a friend
Caravan-Encouragement Tour in 2022

June and July
hired our first employee (Nancy, our vice-chair)
Started to plan our Leadership Training offers

Renovo (retreat for younger female leaders in Europe)
Impact study for K5-leaders training
attending the European Conference of MoveIn
Launch of the female speaker's platform
for Germany, Austria and Switzerland
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our very first newsletter
our very first leadership webinar
attending the very first Lausanne Europe Conference
Start of the Online Youth Ministry Learning Community

being thankful for an incredible first ten months
dreaming and planning for 2022
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OUR YEAR 2021 IN NUMBERS
We at LeadNow are never just about numbers or numerical growth. Rather,
each number listed represents a person we have been able to encourage,
equip and/or network with in the past year. We are here to serve God and
others! The figures below show our year in review in numbers:

More than

We cooperated with

1.001
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people were
impacted by

networks and
organisations

WEA Youth Commission, MoveIn,
CHRISTIVAL22, Campus WE, Youthscape,
European Youth Ministry Network, Lausanne Movement Europe

LeadNow

We have done teachings for

4

organisations
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on LeadNow and
the female speakers platform

Liebenzeller Mission, EMA Germany
IFES Germany, Jesus Bruderschaft Gnadenthal

12

press realeases
were published

countries

touched with our offers
Belgium, Bulgaria, Czech Republic, Germany, Greece, India, Kosovo,
Netherlands, Romania, Serbia, Turkey, United Kingdom
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LEADNOW ONLINE
We want to be present on relevant social media platforms to get in touch with
young leaders and provide them with helpful resources. We inform about
what makes us LeadNow, our offers and important learnings that we have
also learned as young and older leaders and now want to pass on. The aim
is to encourage and inspire the young leadership generation in Europe and to
be visible in the online world.

126

455

people like LeadNow
on Facebook

Instagram followers

We also worked on our own website in 2021, which provides information
about our association, our offers and our vision.

In October 2021, we sent out our very first newsletter informing our
subscribers about current projects, opportunities to get involved and our
vision.

31

Subscribers
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OUR COOPERATIONS

For over 40 years, the CHRISTIVAL has been one of the largest Christian
youth events. The CHRISTIVAL aims to connect young people from all over
Germany, to strengthen them in their faith and to inspire them to live with
Jesus. This event is organised by the board of Christival e.V., its members
and many hundreds of volunteers. We as LeadNow are an official member
and our chairperson Evi Rodemann is also a member of the Christival board.
At CHRISTIVAL22 we also help out on a voluntary basis. Evi Rodemann is
involved in the "Young Leaders" space, which is a special afternoon
programme for young leaders. In addition, some of our team members will
also take part in the CHRISTIVAL22 as staff members and provide active and
practical support in various areas.
CHRISTIVAL22 will take place in Erfurt from 25 - 29 May 2022.
https://www.christival.de/

In cooperation with Campus WE (a ministry of Campus for Christ Germany) we are
running our 10-month leadership training She leads for female younger leaders.
https://www.campus-we.de/
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The European Youth Ministry Network is an informal Christian network of
diverse youth organisations and ministries serving the next generation in a
variety of ways. The EYMN has four main goals: Innovation, nurturing young
leaders, engaging with the Word of God and networking. The network is on
friendly terms with the European Evangelical Alliance. This network is
coordinated by Evi and others.
Since 1993 Youthscape has been working for young people of all faiths,
including those without a faith, in the UK. They offer various services for youth
workers and young people themselves.
Together with Chris Curtis, the director of Youthscape, we offered a 6-month
online learning community for youth workers across Europe, under the
umbrella of the European Youth Ministry Network. We are also in constant
exchange with the Youthscape team to explore how we can support each
other and best serve young European leaders.
https://www.youthscape.co.uk/
https://www.facebook.com/europeanyouthministrynetwork/
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MoveIn Europe is an organisation that aims to move through communities into the
poorest neighbourhoods of large cities in Europe to build God's kingdom among
the poorest and unreached.
In Europe, a change of leadership took place in 2021. Evi together with André
were asked to take over the interim chairmanship of the organisation in Germany
for Europe to help MoveIn rebuild their governance structure. Evi is mainly
involved in networking and relationship building, André has taken care of the
finances and has booked and spruced up the first three years of the organisation's
existence.
https://movein.global/

We do not cooperate directly with these two global movements, but as Evi is on
the global leadership team of both networks with the mandate "Younger Leaders",
LeadNow is directly involved in some events in Germany and Europe and supports
them in the event area.
https://weamc.global/
ttps://lausanne.org/
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IMPACT STUDY FOR
K5-LEADERS TRAINING
At the beginning of the year, Evi Rodemann (Chairperson of LeadNow e.V.) held a
workshop on "relevant impact categories for an event" for the leaders of the K5
leader training. Afterwards, they agreed on different categories that the K5 leaders
wanted to explore regarding the impact of their multi-year leadership training
programme. In a next step, Evi and some LeadNow team members developed a
survey that was sent to the 3000 graduates who completed the training in 2020.
The graduates had a total of four weeks to complete the survey. The survey results
were then compiled into a 67-page report for the K5 leadership team. This report
also included recommendations and advice.
One of the K5 leaders, Daniel Wolf, says the following about this report:
"For us it was very encouraging that Evi and her team invested so much in K5
and conducted this impact study for us. It helped us a lot to continue on the
right path and where we need to restart and take new steps to develop the K5
leader training further. Thank you, thank you, thank you!"

In the future, we hope to be able to conduct more studies like this and thus
contribute to a sustainable impact of leadership training.
This study was conducted free of charge.
You can find more information on the K5-leaders training here:
https://k5-leitertraining.de/
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OUR TRAINING OFFERS FOR
YOUNGER LEADERS
Europe is facing huge challenges. In most countries, churches are in retreat and yet God
is at work: encouraging a young generation ready to stand up and do what God has put
on their hearts. Young people are ready to take on responsibility, but the environment
often doesn't suit them or they feel ill-prepared and give up too quickly. At LeadNow we
want to train, equip and support young leaders as they discover and live out their Godgiven calling. Our training opportunities are always aimed at young people who have
already taken on leadership responsibilities, but also at young people with leadership
potential.
The following provides an insight into our leadership training opportunities in 2021.
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SHE LEADS
LEADERS TRAINING FOR YOUNGER FEMALE LEADERS IN GERMANY

She leads is a 10-month leadership
training for young female leaders between
20 and 35 years of age, which our
Executive Director, Evi Rodemann,
developed and implemented together with
other women leaders.
Women are taking on more and more
leadership tasks in church and society,
but they have to overcome a number of
hurdles. It starts with the inner insecurity
that comes up before they even dare to
take on (more) responsibility. In addition
to inner obstacles, female leaders are
confronted with external influencing
factors: Does family and leadership go
together? Can I bear the loneliness that
often affects women leaders when they
are part of a predominantly male
leadership team? These and other
questions are explored in the She leads
training. As LeadNow, we believe that
God is pleased with leadership teams in
which men and women do their best
together. Together we look for ways to
create a more balanced future.

#IDENTITY
#SAYING NO
#SELF-LEADERSHIP
#LEADING TOGETHER WITH MEN
#HANDLING CRISES AND CONFLICTS #COMPATIBILITY OF FAMILY AND LEADERSHIP
#LEADERSHIP STYLES #PERFORMANCE SKILLS #THE THEOLOGICAL FOUNDATION
#PERSONAL MISSION STATEMENT #LEADERSHIP AS A WOMAN #HANDLING MISTAKES
#LEADERSHIP BY GOD #CHARACTER
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This is what the participants say about She leads:
"Do you want to discover your potential and where God might want to challenge you? If
so, "She leads" is a perfect fit for you. It's even so much more than that. I have
experienced how God has begun to work within me and through me in various areas.
To know what good leadership is all about, is only the start. I already knew many things in
theory, but to ask God how He wants leadership to look like for me, changed my faith and
mindset.
Due to my openness and willingness to change, God has been able to show me many
things where I can personally grow and mature. Being on a journey with other younger
women leaders, who face similar challenges has really bonded us and we have grown
together.
My journey has by far not come to an end. I am strengthened, motivated and excited
about what God has planned next for me. During this training, God has worked with me
on my self-esteem and I can hardly wait to find out what will come after "She leads". I am
ready!"
Kirsy

" "She leads" is one of the best things that has happened to me since becoming a leader.
Suddenly I wasn't alone with my challenges, but was surrounded by a community of
wonderful women and role models, that stood with me in challenging times. This year, I
encountered some really big challenges in my leadership. "She leads" has supported and
carried me through those tough times while continually encouraging me. What stood out
to me was the emphasis on the importance of an authentic relationship with Jesus and
identifying with his scars. Falling down and getting up again is part of leading. "She leads"
encouraged me that I am able to lead with all I am, even with my challenges and downs. I
am extremely thankful for "She leads", the friendships developed, to get to know Evi and
other female leaders. I would recommend "She leads" to every female leader. I am sure
that our leadership, our organisations and churches would be healthier, wiser, more lifegiving and loving, if younger women leaders would participate in "She leads".
Marie

You can find more information on She leads here: https://leadnow.center/sheleads/
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LEADERS TRAINING IN
A NATION
In 2021, we started designing a leadership training programme. We dream that a
young generation of leaders in every nation will discover, accept and live out their
God-given callings. This is not primarily about the church/parish world, but rather
we want them to live out their calling in their respective spheres of influence in
society. Because we want young leaders to go boldly forward and make a
difference where God has placed them. But this requires training and support for
young leaders. With our leadership training we would like to make a contribution
here and offer a support and training opportunities. How this can be implemented
in practice is still being worked out. In this regard, we are already in talks with
leaders from several nations, e.g. Turkey and Kosovo, to find out about needs and
suitable framework conditions. The goal is to conduct the first trainings in at least
two nations in the coming year.
You can find more information here: https://leadnow.center/de/leadership-training/
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OUR LEADERSHIP WEBINARS
In autumn 2022, we held our very first
leadership webinar. André Springhut,
LeadNow team member and founder
of Deutschland Pais, prepared an
interactive webinar on the topic
"Discover your God-given calling". He
gave a short theoretical introduction
to the topic and then presented a
practical tool: the "strength sieve".
The strength sieve was developed by
André and has since been used in
many contexts, such as seminars,
school classes and youth groups.
It assists in identifying personal strengths, what strengths are needed in their
environment and sphere of influence, and how one's strengths can be applied in
work and everyday life. The "strength sieve" offers assistance by working out the
common interface of "What do I love to do", "What is needed" and "What is paid
for". For it is in this interface that an individual's vocation might be hidden. A total
of 6 people participated in this seminar, four of whom were part of the LeadNow
team. Even though the attendance was low for the first webinar, we gained some
good initial experience and will offer more webinars next year. We believe that this
is a good tool to engage with young leaders about important leadership issues and
their personal questions. Six more webinars are already being planned. Topics
include leading and suffering, self-management, effective use of social media,
moving from an idea to a project and promoting your own mental health.
You can always find our upcoming webinars here:
https://leadnow.center/de/#upcoming
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RENOVO 2021
RECREATION AND COMMUNITY WEEKEND FOR YOUNGER FEMALE LEADERS

Renovo is an offer for young female leaders from all over Europe. Together they
spend a recreational and community weekend to be encouraged, reflect, network
and recharge their batteries.
Renovo 2021 took place in Bulgaria from 16 - 19 September. Due to the Covid 19
pandemic, the number of participants was lower than in 2019, so 7 young leaders
from 6 different countries (Bulgaria, Germany, Kosovo, Serbia, Czech Republic,
Ukraine) took part.
During this long weekend, led by Evi Rodemann, they received input on values in
leadership, "the 7 deadly sins of women in leadership" (Kate Coleman), John 15
and explored these topics themselves. They also wrote a leadership manifesto and
watched an inspiring film. Besides all these activities, there was enough time for
recreation like walking together and wellness.
nrbfvh
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This is what the participants say about Renovo:

"I participated in two Renovos and they were both such a refreshment [...]. When I
arrived, I was exhausted from my ministry and family commitments. There I was
refreshed anew. As a married woman who is in ministry and also a mother, I am used to
having responsibilities and taking care of others. It was a relief to experience someone
else taking care of me. The relaxed schedule of the weekend gave me enough time for
personal reflection, which I desperately needed and for which there is often hardly any
time in the stressful daily routine. The input was also healing for me - the perfect mix of
spiritual and personal growth as well as (further) development as a leader, with enough
opportunities to deepen what I had learned during meals together, walks and in the spa. I
still remember the feeling of absolute gratitude after a group discussion. I said to the
women, "I feel like I have finally found my people, like-minded people." [...] I felt that the
women really understood me. In this safe environment, I was able to share freely and
openly and discuss passionately issues that I care about."
Rachel, Serbia

"The main reason why I love Renovo is that it gives me (and the other participants) the
opportunity to fully rest: physically, mentally and spiritually. On all three levels at the same
time. On top of that, there is a group of like-minded women who provide a safe
environment where I can share and we can pray together, enjoy the beautiful nature and
great food. Every woman in leadership should have such a retreat as Renovo at least
once a year!"
Veronika, Czech Republic
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ONLINE LEARNING COMMUNITY
FOR YOUTH LEADERS

In collaboration with Youthscape, a large English youth organisation, and under
the umbrella of the European Youth Ministry Network, LeadNow offers a six-month
Learning Community online. This started in October 2021 and will run until April
2022. The total of six evenings will focus on the following question: What does it
mean to resume youth work under pandemic conditions?
Together with experienced leaders, participants will discuss what needs to change,
what should stay, how to evaluate their own youth work and how young people can
influence the church.
Fifteen leaders from 8 countries (Belgium, Germany, England, Italy, Kosovo,
Netherlands, Slovakia, Turkey) are taking part in this free offer.

"The wonderful thing about this European Learning Community is that a
connection is made with people across the continent. It's encouraging to talk to
people from very different countries and feel so connected through a shared
passion for Jesus, His church and His new (younger) generation."
Rebecca, Belgium

"It is very interesting to learn about youth work in other contexts through the
Learning Community and to hear about each other's good practices and case
studies. It inspires me to see how God is working in the lives of young people
all over Europe. Also, it is a blessing to pray for each other, for the work and
the challenges."
Esther, Netherlands
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FEMALE SPEAKER'S PLATFORM
FOR FEMALE SPEAKERS IN GERMANY, AUSTRIA AND SWITZERLAND

Following a befriended English project (Project 3:28), we at LeadNow have
developed a searchable database listing Christian female speakers from Germanspeaking countries: the "Speakerinnen-Plattform".
Women are usually underrepresented on stage at Christian events. Organisers
see a significant reason in the problem that many do not know how and where they
can find female speakers. This is exactly where the idea of the speaker's platform
comes in. With such a searchable and growing database, an important resource
will be created to support organisers in their search for talented and suitable
speakers.
This platform offers women of all ages from different backgrounds, with different
experiences and skills, the opportunity to share their expertise and knowledge. It
doesn't matter if they are women who are just starting their speaking journey or
have several decades of experience. The speaker's platform helps to present their
gifts and skills to a new, wider audience and to strengthen and support the Church
and the Christian faith as a whole. Complementing this, it is also conceivable that
the platform will also be used by media looking for Christian commentators and
guests to speak about Christianity and related topics.
By the end of 2021, over 100 organisers and over 130 speakers had registered.
There were 9 press releases on the speaker's platform. In the coming year, a first
evaluation will be carried out among the speakers.
Click here to go to the speaker's platform: https://www.speakerinnenplattform.de/
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FINANCES 2021
In addition to all the projects we have already carried out in the first ten months of
our existence and the wonderful young and older leaders we have been able to get
to know or intensify contact with, we are also extremely blessed and very grateful
for all the financial support we have received. It was only through the help of
friends, acquaintances and also unknown supporters that we were able to realise
all the projects and activities presented above. Once again it is confirmed that we
can only build God's kingdom and invest in young leaders together. We have been
surprised and infinitely grateful for God's generosity and that of the donors.
The next pages give you an insight into our finances.
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OVERVIEW OF OUR FINANCES

26.139,32€
TOTAL INCOME

24
DONORS

10

REGULAR DONORS

7.734,23€
TOTAL EXPENSES
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DISTRIBUTION OF EXPENDITURE
Administration
8.5%

Projects
46.5%

Personnel costs
45%

Administration
This cost item includes various licences for Zoom, Canva and Co. as well as fees
for our bank account and office supplies.

Projects
Our heart beats for young leaders across Europe and the promotion and
encouragement of them. Therefore, investments in our projects and offers, such as
She leads and the speaker's platform, make up a large part of our expenses. In
2021, we also received several earmarked donations for projects we will be
running in 2022.
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Personnel costs
The main tasks of our mini-jobber include administrative tasks, support in the
planning, realisation and evaluation of projects and events, the preparation of
presentations for lectures and seminars as well as the support of our organisation
members and supporters. Nancy was significantly involved in the development of
the speaker's platform and the K5 impact study. She also supports our Executive
Director, Evi Rodemann, in the implementation of seminars and other training
sessions.
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OUTLOOK 2022
We look back with gratitude on the year 2021 and the first ten months of
LeadNow. Thanks to God's help, many supporters and friends, we have already
been able to realise some projects and thus promote, equip and encourage young
leaders in Europe.
Some projects are already being planned for the coming year, such as the caravan
encouragement tour through Europe: the "Barnabas to go" tour. From 23 July
2022 to 12 August 2022, 8-12 young and older leaders will travel together through
Europe encouraging young leaders and young people in general. We want the
young leaders we will meet to feel encouraged and heard, to broaden their
horizons by meeting people from other countries and we as LeadNow want to find
out how we can best continue to serve and encourage them in the future. The tour
will start in Hamburg and then travel through the Balkan countries in particular.
We will also offer more webinars on relevant leadership topics, continue to work on
our leadership training programme and develop creative offers in cooperation with
young leaders to encourage and develop young people (especially young leaders).
Furthermore, there will be another round of She leads in Berlin and Nuremberg.
We are thus growing to two locations.
We are looking forward to the coming year and continue to trust that God will
accompany us, open doors and allow us to be an ever-growing blessing for young
leaders. We want to support them holistically in their life's journey and as leaders
so that they can complete it victoriously.

"I do everything to spread the Good News and share in its
blessings. Don't you realize that in a race everyone runs, but
only one person gets the prize? So run to win!"
1. Corinthians 9,23-24 (NLT)
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THANK YOU

LeadNow e.V.

Leadn_ow

www.leadnow.center

